ROSS VALLEY FIRE DEPARTMENT
STAFF REPORT

For the meeting of September 9, 2026

To: Board of Directors
From: Dan Mahoney, Fire Chief
Subject: Consider adopting Resolution 26-08 to authorize the Fire Chief to purchase a

new Type 6 fire engine, in an amount not to exceed $572,194, utilizing funds
from the Department’s undesignated reserve account.

RECOMMENDATION:

Staff recommends that the Board of Directors consider adopting Resolution 26-08 to
authorize the Fire Chief to purchase a new Type 6 fire engine, in an amount not to exceed
$572,194, utilizing funds from the Department’s undesignated reserve account.

BACKGROUND:

The Department continues to evaluate its emergency response capabilities to ensure it has
the appropriate resources to meet the unique hazards within its jurisdiction. The
Department protects communities with significant wildland-urban interface (WUI) areas,
steep terrain, narrow access roads, and locations that traditional structural (large 2-wheel
drive) fire engines cannot effectively reach.

Currently, the Department's primary off-road firefighting capability is its Type 3 Wildland
Fire Engine normally housed at Station 21 (Fairfax). While this apparatus provides an
excellent firefighting platform, the Department lacks a secondary apparatus capable of
providing comparable off-road access if the Type 3 engine is unavailable due to
maintenance, repair, training, or statewide mutual aid assignments.

As part of the design and remodel of Fire Station 20, one operational objective was to
create additional capacity to support future deployment models. The station was
intentionally designed to accommodate additional specialized apparatus and equipment
that enhance the Department's ability to respond to incidents in the surrounding hills and
difficult-to-access areas.

DISCUSSION:

A Type 6 fire engine is specifically designed to operate in areas that are inaccessible to
larger structural apparatus and, in fact, are smaller and more maneuverable than our
current Type 3 fire engine. Its four-wheel-drive chassis, higher ground clearance,
maneuverability, onboard water supply, and complement of wildland firefighting
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equipment make it well suited to responding in the surrounding hills of our jurisdiction,
on fire roads, in open-space preserves, and other off-road environments.

One of the Department's operational goals is to expand its deployment capabilities by
adding apparatus not currently in the fleet, thus investing in depth, operational readiness,
and community resilience. A Type 6 fire engine supports that vision by providing a
backup four-wheel-drive wildland apparatus.

A Type 6 Wildland Engine will serve the following purpose:

e Historically, Fire Station 20 has not had a four-wheel-drive response vehicle
assigned to the station. As a result, when an emergency occurred in an area
requiring off-road access, an apparatus from another station had to be dispatched,
increasing response times. Assigning a Type 6 engine to Station 20 would not
only enhance the Department's wildland firefighting capabilities but also provide
immediate access to surrounding fire roads and remote areas for medical
emergencies and other all-hazard responses.

e With the Department having only one 4-wheel-drive firefighting apparatus, the
Type 6 would also serve as the Department's backup wildland engine, ensuring
the Department maintains off-road firefighting capability when the primary Type
3 engine is unavailable for maintenance, repair and training.

e The Department, like most California fire agencies, participates in the California
Master Mutual Aid Agreement (MMAA), which provides a statewide system for
sharing emergency resources during major incidents. Each fire season, the
Department's Type 3 engine is routinely deployed on mutual aid assignments,
often for extended periods of time (weeks). Although these deployments support
communities across California and are reciprocal should our jurisdiction require
assistance during a major emergency, they also leave the Department without its
only off-road firefighting apparatus for local response. During these periods, the
Department must rely on neighboring agencies to provide specialized wildland
apparatus if an off-road fire occurs within the jurisdiction. Although mutual aid
remains an important component of emergency response, relying solely on
outside resources can increase response times and reduce the Department's ability
to quickly contain vegetation fires in their earliest stages.

e Like structure fires, wildland fires often require multiple fire engines and
personnel for effective suppression. Under the Department's current deployment
model, only one four-wheel-drive wildland engine is available to respond when
off-road access is required. Adding a Type 6 fire engine would increase the
Department's off-road firefighting capability by 100%, providing a second
specialized apparatus and ensuring that most (8 of 9) on-duty engine company
firefighters have a seat on either the Type 3 or Type 6 engine, something that is
not currently possible.
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Staff researched the design, construction, capabilities, and functionality of a Type 6
apparatus from four different vendors. The evaluation was intended to identify an
apparatus that best meets the Department’s operational needs while considering vehicle
configuration, off-road capability, equipment storage, functionality, durability, and overall
value.

After reviewing four vendors, staff consulted with the Department’s Operations Chief and
Fleet Manager to further evaluate the options from both an operational and
fleet-management perspective. This review considered how the apparatus would integrate
into the Department’s existing fleet, its anticipated operational use, vehicle configuration,
maintenance considerations, equipment capacity, and long-term functionality.

Based on this evaluation, staff believe that the Type 6 fire engine offered by QTAC Fire
Apparatus, at a purchase price of $436,850, provides the best overall option for the
Department. The proposed apparatus offers a configuration that meets the Department’s
operational requirements and provides the flexibility necessary to support both medical
and fire responses.

The purchase price represents the apparatus itself and does not include all equipment
necessary to place the engine into service. Staff estimates an additional $108,097 will be
required to fully outfit the apparatus. This equipment includes, but is not limited to,
medical equipment, mobile and portable radios, firefighting tools, fire hose, rope rescue
equipment, and other emergency response equipment necessary for the apparatus to
function as a fully operational Department resource.

The total estimated cost to purchase and fully outfit the fire engine is $544,947. Staff also
recommends including a 5% contingency of $27,247 to address any unforeseen costs that
may arise during the purchasing and outfitting process. Including the contingency, the
total project authorization would not exceed $572,194.

The purchase represents an investment expected to last 15-20 years, while significantly
enhancing the Department's ability to protect the communities it serves.

VOTING:

Per the JPA section 2.3 (d)(i) “the making of any single expenditure of Authority funds in
excess of three percent (3%) of the adopted operating budget of the Authority shall
require the unanimous vote of the full Board”. $572,194 is equal to 3.5% of the operating
budget; therefore, a unanimous vote of the full Board is needed to approve this
recommendation.

FISCAL IMPACT:

The Department's unassigned fund balance (reserves) is estimated to be $3,570,282 as of
the June 30, 2026 financial audit, representing 22% of the total FY 26/27 budget.
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Transferring $572,194 from reserves to the operating budget (Vehicle Purchase) would
leave a remaining reserve balance of $2,998,088, equal to 18.47% of the FY 26/27
budget, which still meets the Board-established minimum reserve threshold of 10% of the
operating budget.

If approved, staff will return with a mid-year budget adjustment to reflect these changes.
The Type 6 fire engine would be added to the Department's vehicle replacement schedule
and replaced from vehicle replacement funds in the future.

ATTACHMENTS:

Attachment #1 - Resolution 26 - 08
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