ROSS VALLEY FIRE DEPARTMENT
STAFF REPORT

For the meeting of September 9. 2026

To: Board of Directors
From: Dan Mahoney, Fire Chief
Subject: Receive and considering approving the Response to the Marin County Civil

Grand Jury’s Report: “Better Service at Lower Cost - Optimizing Essential
Services for the Future of Marin”; and authorize the Fire Chief to submit the
approved response on behalf of the Board

RECOMMENDATION:

Staff recommends the Board receive and approve the proposed response to the Marin County
Civil Grand Jury report titled “Better Service at Lower Cost - Optimizing Essential Services for
the Future of Marin” and authorize the Fire Chief to submit the approved response on behalf of
the Board by September 11, 2026.

BACKGROUND:

The Fire Board, as a governing body, is required to respond in writing to the Findings and
Recommendations contained in the Marin County Civil Grand Jury Report: “Better Service at
Lower Cost - Optimizing Essential Services for the Future of Marin”, pursuant to Penal Code
Section 933.05. While Ross Valley Fire Department (RVFD) is not a special district, it was
specifically identified as one of the agencies required to formally respond to all findings (F1-F7)
and recommendations (R1-R9) within 90 days in accordance with the statutory Grand Jury
response process and Brown Act requirements.

DISCUSSION:

The Marin County Civil Grand Jury issued “Better Service at Lower Cost — Optimizing
Essential Services for the Future of Marin” on June 11, 2026. The report examines Marin
County’s more than 50 special districts, including fire, water, sanitation, and other service
agencies. While the Grand Jury found that most districts currently provide average to
above-average service, it concludes that the fragmented structure creates duplicated
administrative functions, inconsistent service levels and costs, workforce vulnerabilities, and
limited capacity for long-term investment.
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The report encourages special districts to pursue greater collaboration, shared services,
functional consolidation, and, where appropriate, formal legal consolidation. Particular
opportunities identified include shared human resources, finance, payroll, legal, information
technology, insurance, purchasing, training, and operational services. The Grand Jury cites
potential benefits including reduced administrative costs, increased purchasing power, improved
recruitment and retention, more consistent compensation and benefits, greater organizational
resilience, and more strategic use of resources.

RVFD cannot speak on behalf of other agencies. However, RVFD is well aware of the benefits of
collaboration. RVFD Authority was established as a shared governance model to reduce
duplication of services and provide unified fire protection and emergency medical services on
behalf of its four member agencies in a cost-effective and efficient model. RVFD maintains
adequate funding and reserve levels and provides adequate staffing levels.

Staft has prepared a response to the findings and recommendations contained in the report for
your consideration and approval.

GRAND JURY FINDINGS

e We agree with the findings numbered: None
e We disagree wholly or partially with the findings numbered: F1, F2, F3, F4, F5, F6, F7

GRAND JURY RECOMMENDATIONS

e Recommendations numbered R4, R6, R7, R9 (partially) have been implemented.

e Recommendations numbered R1, R2, R3, R5, R8, R9 (partially) will not be
implemented because they are not warranted or reasonable.

CONCLUSION:

With Fire Board approval, staff will forward the attached response to the Grand Jury by the set
deadline of September 11, 2026.

FISCAL IMPACT:

There is no direct fiscal impact with approving the response.

ATTACHMENTS:

Attachment #1 - Grand Jury Report June 11, 2026
Attachment #2 - RVFD Response to Findings and Recommendations
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