ROSS VALLEY FIRE DEPARTMENT

STAFF REPORT
For the Meeting of June 10, 2026
To: Board of Directors
From: Dan Mahoney, Fire Chief
Subject: Adopt Resolution 26-07 Creating the Injury Illness and Prevention Program
RECOMMENDATION:

Staff recommends the Board review and formally adopt Resolution 26-07 creating the Ross
Valley Fire Department Illness and Injury Prevention Program (IIPP) in compliance with the
Occupational Safety and Health Administration (OSHA) requirements under California Labor
Code § 6401.7 and Title 8, California Code of Regulations (CCR) § 3203.

BACKGROUND:

California law mandates that every employer establish, implement, and maintain an effective
written Illness and Injury Prevention Program (IIPP). This program is required under Labor Code
§ 6401.7 and Title 8 CCR 3203, which outline the minimum standards for workplace safety and
health.

The IIPP has been developed to provide an ongoing, effective plan to reduce the incidence of
occupational injuries and illnesses among all members of the department. This program
supplements any related Joint Powers Agreement-wide safety efforts and aligns with industry
best practices for fire service operations.

DISCUSSION:

The Ross Valley Fire Department’s IIPP provides a structured and proactive approach to
workplace safety. The program ensures compliance with state law and promotes a safe and
healthy working environment.
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Key elements of the IIPP include:

Designation of a Health and Safety Officer (HSO):
The Fire Chief appoints an HSO responsible for developing, implementing, and
maintaining the IIPP.

Workplace Safety and Health Training:
Regular safety training for all members, including new member orientation, scheduled
safety meetings, and ongoing review of IIPP policies.

Safety Communication System:

Mechanisms for continuous communication between supervisors and members, including
anonymous reporting of workplace hazards, posting safety information, and maintaining
an open-door policy for safety concerns.

Inspections and Hazard Identification:
Routine safety inspections using a standardized “Facility Inspection Form™ to identify,
document, and mitigate workplace hazards.

Hazard Reporting and Correction:
Members are encouraged to report unsafe conditions through the “Hazard Notification
Form”. Supervisors must take reasonable steps to correct hazards in a timely manner.

Incident Investigation and After-Action Reviews:
Each workplace incident is documented on an “After-Action Review Form” to ensure
corrective actions are implemented.

Recordkeeping and Documentation:
Training records, hazard reports, and injury/illness tracking are maintained in compliance
with established records retention schedules.

Safety and Health Committee:
A committee will meet regularly to review safety inspections, investigate accidents,
assess hazards, and make recommendations to improve safety efforts.

Annual Program Review:
The HSO will conduct an annual review of the IIPP to ensure its continued effectiveness
and compliance with updated regulations.

In addition, the IIPP integrates compliance with related safety mandates, including:

Communicable disease control
Respiratory protection
Personal protective equipment (PPE)
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Emergency Action Plan and Fire Prevention Plan

Fire Station Living (Walking-Working Surfaces)

Heat illness prevention (8 CCR 3395)

Workplace Violence Prevention Plan for EMS (8 CCR 3342) and Workplace Violence
Prevention Plan for non-EMS members (Labor Code § 6401.9)

Hazards Associated With Wildfire Smoke (8 CCR 5141.1)

Benefits:
Adoption of the IIPP will:

Ensure compliance with OSHA and Cal/OSHA requirements
Reduce the likelihood of workplace injuries and illnesses
Foster a stronger safety culture within the department
Minimize liability exposure and potential regulatory penalties

Provide a clear framework for hazard identification, reporting, and correction

FISCAL IMPACT:

Implementation of the IIPP is expected to have no immediate fiscal impact as it leverages
existing resources and staff. Costs may include training materials, documentation, and minor
administrative expenses, which are already accounted for within the department’s safety budget.

ATTACHMENTS:

Attachment #1 - Resolution 26-07 & Exhibit A - Injury and Illness Prevention Program Policy
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