
​ROSS VALLEY FIRE DEPARTMENT​
​STAFF REPORT​

​For the meeting of July 8, 2026​

​To:​ ​Board of Directors​

​From:​ ​Nicole Marcucci, Wildfire Preparedness Coordinator​

​Subject:​ ​Receive​ ​a​ ​presentation​ ​on​ ​the​ ​Marin​ ​Wildfire​ ​Prevention​ ​Authority​ ​2026/27​
​Work Plan​

​RECOMMENDATION:​

​Staff​​recommends​​that​​the​​Board​​receive​​a​​presentation​​on​​the​​Marin​​Wildfire​​Prevention​
​Authority (MWPA)  2026/2027 Work Plan.​

​BACKGROUND:​

​In​ ​2020,​ ​the​ ​public​ ​voted​ ​to​ ​pass​ ​Measure​ ​C,​ ​a​ ​parcel​ ​tax​ ​to​ ​fund​ ​the​ ​Marin​ ​Wildfire​
​Prevention​​Authority​​(MWPA).​​The​​MWPA​​is​​working​​to​​achieve​​its​​mission​​of​​reducing​
​the​ ​risk​ ​of​ ​wildfire​ ​to​​the​​communities​​of​​Marin​​through​​five​​main​​goals:​​1)​​Vegetation​
​Management,​ ​2)​ ​Fire​ ​Detection,​ ​Alerts,​ ​and​ ​Evacuation,​ ​3)​ ​Grants,​ ​4)​ ​Public​ ​Outreach​
​and​ ​Education,​ ​and​ ​5)​ ​Defensible​ ​Space​ ​and​ ​Home​ ​Hardening.​ ​To​ ​read​ ​more​ ​about​
​MWPA’s goals, please visit MWPA Goals on the​​MWPA​​website.​

​The​ ​Marin​ ​Wildfire​ ​Prevention​ ​Authority​ ​(MWPA)​ ​is​ ​a​ ​Joint​ ​Powers​ ​Authority​ ​(JPA)​
​dedicated​ ​to​ ​preparing​ ​for​ ​and​ ​mitigating​ ​wildfires.​ ​To​ ​ensure​ ​the​ ​distribution​ ​of​
​resources​ ​and​ ​address​ ​the​ ​needs​ ​of​ ​local​ ​communities,​ ​the​ ​county​ ​is​ ​divided​ ​into​ ​five​
​distinct​ ​geographic​ ​Zones.​ ​The​ ​Central​ ​Marin​ ​Zone​ ​includes​ ​San​ ​Anselmo,​ ​Fairfax,​
​Kentfield,​​Ross,​​Sleepy​​Hollow,​​Larkspur,​​Corte​​Madera​​and​​surrounding​​unincorporated​
​areas.​​The​​Novato​​Zone​​includes​​Novato​​and​​surrounding​​unincorporated​​areas.​​The​​San​
​Rafael​​Zone​​includes​​San​​Rafael,​​Marinwood​​and​​surrounding​​unincorporated​​areas.​​The​
​Southern​ ​Marin​ ​Zone​ ​includes​ ​Sausalito,​ ​Mill​ ​Valley,​ ​part​ ​of​ ​Tiburon,​ ​and​​surrounding​
​unincorporated​ ​areas.​ ​The​ ​West​ ​Marin​ ​Zone​ ​includes​ ​Bolinas,​ ​Stinson​ ​Beach,​ ​Muir​
​Beach, and the coastal areas.​

​Every​​fiscal​​year,​​the​​17​​partner​​agencies​​and​​Zones​​within​​the​​MWPA​​create​​and​​submit​
​a​ ​work​ ​plan​ ​detailing​ ​how​​they​​will​​spend​​their​​MWPA​​funds.​​There​​are​​three​​different​
​types​​of​​funding​​sources:​​Core,​​Local,​​and​​Defensible​​Space.​​There​​are​​rules​​for​​how​​and​
​where​ ​each​ ​type​ ​of​ ​fund​ ​can​ ​be​ ​spent.​ ​Core​ ​funds​ ​are​ ​typically​ ​for​ ​larger​ ​projects​​that​
​span​ ​city​​and​​town​​lines​​and​​benefit​​broader​​and​​neighboring​​communities.​​Local​​funds​
​are​ ​typically​ ​spent​ ​on​ ​larger​ ​projects​ ​involving​ ​many​​parcels​​or​​open​​space.​​Defensible​
​Space​ ​funds​ ​are​ ​typically​ ​spent​ ​on​ ​defensible​ ​space​ ​work,​ ​such​ ​as​ ​inspections​ ​and​
​voluntary​​abatement​​on​​individual​​properties.​​It​​is​​important​​to​​note​​that​​the​​JPA​​contains​
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​clear​​language​​specifying​​how​​each​​fund​​can​​be​​spent.​​Part​​of​​developing​​the​​workplan​​is​
​ensuring that the partner agencies and Zones follow that language.​

​DISCUSSION:​

​The​​Towns​​of​​San​​Anselmo,​​Fairfax,​​Ross​​and​​the​​Sleepy​​Hollow​​Fire​​Protection​​District​
​are​ ​located​ ​in​ ​what​ ​is​ ​considered​ ​the​ ​Central​ ​Zone​ ​and​ ​share​ ​this​ ​Core​ ​fund​ ​with​
​Kentfield​ ​Fire,​ ​Central​ ​Marin​ ​Fire​ ​and​ ​Marin​ ​County​ ​Fire.​ ​The​ ​Core​ ​project​ ​proposals​
​brought​ ​forward​ ​this​ ​year​ ​were​ ​all​ ​projects​ ​that​ ​have​ ​been​ ​proposed​ ​over​ ​the​ ​past​ ​few​
​years.​​These​​are​​all​​ongoing​​projects​​designed​​to​​support​​fuel​​reduction​​efforts​​across​​the​
​Greater Ross Valley.​

​●​ ​The​ ​Greater​ ​Ross​ ​Valley​​Defensible​​Space​​and​​Home​​Hardening​​Evaluation​​and​
​Inspection​​Program​​(Defensible​​Space​​Program​​funding)​​proposal​​allows​​funds​​to​
​be​​set​​aside​​to​​provide​​partial​​funding​​for​​the​​individual​​Central​​Zone​​agencies​​to​
​reduce​ ​the​ ​costs​ ​of​ ​the​ ​county-wide​ ​Defensible​ ​Space​ ​Program,​ ​leaving​ ​funds​
​available​ ​to​ ​the​​Towns​​to​​help​​residents​​on​​their​​properties​​to​​better​​benefit​​their​
​neighborhoods.​

​●​ ​The​​Central​​Marin​​Zone​​Evacuation​​Route​​Core​​Project​​proposal​​aims​​to​​create​​a​
​“low​ ​fuel”​ ​zone​ ​around​ ​evacuation​ ​routes​ ​to​ ​provide​ ​security​ ​for​ ​residents​
​evacuating and first responders.​

​●​ ​The​​last​​Core​​Project​​Proposal​​is​​the​​Greater​​Ross​​Valley​​Shaded​​Fuel​​Break,​​this​
​is​ ​a​ ​fuel​ ​break​ ​that​ ​spans​ ​the​ ​entire​ ​Greater​ ​Ross​ ​Valley,​ ​providing​ ​a​ ​potential​
​break for any fires that come from outside of the Greater Ross Valley.​

​The​​Local​​fund​​proposals​​this​​year​​follow​​similar​​proposals​​as​​the​​past​​few​​years​​with​​the​
​addition​​of​​one​​new​​project​​across​​the​​Ross​​Valley.​​The​​Towns​​of​​San​​Anselmo,​​Fairfax,​
​Ross​​and​​the​​Sleepy​​Hollow​​Fire​​Protection​​District​​collectively​​have​​a​​new​​local​​project​
​this year:​

​●​ ​The​ ​Wildfire​ ​Preparedness​ ​Coordinator​ ​Position​ ​is​ ​a​ ​proposal​​that​​explains​​how​
​each​​Town/District​​will​​use​​a​​portion​​of​​their​​Local​​funds​​to​​pay​​for​​the​​Wildfire​
​Preparedness​ ​Coordinator​ ​position.​ ​This​ ​position​ ​coordinates​ ​vegetation​
​management​ ​projects,​ ​public​ ​outreach​ ​and​​wildfire​​safety​​education​​across​​the​​4​
​participating Towns/District.​

​The​ ​Towns​ ​of​ ​San​ ​Anselmo,​ ​Fairfax,​ ​and​ ​Ross​ ​have​ ​brought​ ​forward​ ​the​ ​same​​project​
​proposal that has been used over the past few years:​

​●​ ​Invasive​​Vegetation​​Treatment​​Program​​is​​meant​​to​​provide​​a​​financial​​means​​for​
​the​ ​Towns,​ ​in​ ​partnership​ ​with​ ​RVFD,​ ​to​ ​mitigate​ ​hazards​ ​within​ ​200​ ​ft​ ​of​
​structures.​ ​The​ ​aim​ ​is​ ​to​ ​treat​ ​and​ ​remove​ ​invasive​ ​and​ ​hazardous​ ​vegetation​
​across the Ross Valley Fire jurisdiction.​

​The​​Sleepy​​Hollow​​Fire​​Protection​​District​​brought​​forward​​the​​project​​proposal​​of​​using​
​their Local funds for a Direct Assistance Program:​
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​●​ ​Sleepy​ ​Hollow​ ​Defensible​ ​Space​ ​Direct​ ​Assistance​ ​Program:​ ​This​ ​program​​will​
​handle​ ​a​ ​wide​ ​variety​ ​of​ ​fire​ ​mitigation​ ​and​ ​prevention​ ​measures​ ​on​ ​private​
​properties​ ​across​ ​Sleepy​ ​Hollow.​ ​Focusing​ ​exclusively​ ​on​ ​Zone​​Zero​​vegetation​
​removal, vents, and hardscaping post vegetation removal.​

​The​ ​Defensible​ ​Space​ ​fund​ ​proposals​ ​this​ ​year​ ​are​ ​the​ ​same​ ​across​ ​the​ ​Towns​ ​of​ ​San​
​Anselmo,​​Fairfax,​​Ross,​​and​​the​​Sleepy​​Hollow​​Fire​​Protection​​District.​​All​​of​​the​​areas​
​are​ ​using​ ​the​ ​same​ ​project​ ​language​ ​that​ ​has​ ​been​ ​historically​ ​used​ ​for​ ​the​ ​Defensible​
​Space funds.​

​●​ ​The​ ​Defensible​ ​Space​ ​Inspection​ ​and​ ​Evaluation​ ​Program​ ​states​ ​that​ ​each​ ​town​
​will​ ​use​ ​the​ ​majority​ ​of​ ​its​ ​Defensible​ ​Space​ ​funds​ ​to​ ​pay​ ​for​ ​its​ ​portion​​of​​the​
​countywide defensible space inspection program.​

​As​ ​mentioned​ ​previously,​ ​part​ ​of​ ​the​ ​Core​ ​funding​ ​helps​ ​to​ ​alleviate​ ​these​ ​costs​ ​to​ ​the​
​towns​ ​so​ ​that​ ​the​ ​remainder​ ​can​ ​be​ ​held​ ​for​ ​the​ ​voluntary​ ​abatement​ ​program,​ ​which​
​offers​ ​assistance​ ​to​ ​residents​ ​who​ ​need​ ​help​ ​clearing​ ​the​ ​vegetation​ ​on​ ​their​ ​properties​
​due to a variety of restrictions or limitations.​

​FISCAL IMPACT:​

​There is no direct fiscal impact associated with receiving this report.​

​ATTACHMENTS:​

​None​
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