
​ROSS VALLEY FIRE DEPARTMENT​
​STAFF REPORT​

​For the Meeting of June 10, 2026​

​To:​ ​Board of Directors​

​From:​ ​Dan Mahoney, Fire Chief​
​Jeff Zuba, Finance Director​

​Subject:​ ​Adopt Resolution 26-05 Adopting Fiscal Year 2026-2027 Budget​

​RECOMMENDATION:​

​Staff recommends the Board adopt Resolution 26-05 adopting the Ross Valley Fire Department​
​budget for the fiscal year commencing July 1, 2026.​

​DISCUSSION/ANALYSIS:​

​The Ross Valley Fire Department Joint Powers Agreement (JPA) requires that, no later than June​
​1st of each year, the Executive Officer and Fire Chief present a recommended budget to the​
​Board for the upcoming fiscal year. The Board must adopt a final budget no later than June 15th.​

​This year’s budget document includes summary pages for the General Fund and all other funds.​
​Each summary provides an overview of projected revenues and expenditures, along with​
​beginning and ending fund balances.​

​At the meeting of May 13, 2026, the Board received the 2026-2027 proposed budget presented​
​by staff.​

​The Board directed staff to proceed with adopting the Budget. Since the proposed budget was​
​presented in May, a few minor adjustments have been made.​

​On the revenue side, staff reviewed the figures and updated the Plan Check revenue estimate​
​from $350,000 to $380,000. A review of the five-year account history showed a trending average​
​of approximately $411,000; however, given uncertainty with the economy and building permit​
​activity, staff felt it was prudent to set the estimate somewhat below that average.​

​On the expenditure side, three adjustments were made. First, the liability insurance budget was​
​increased from the proposed 4% to 15%, reflecting an additional $8,741 based on the estimate​
​received from the Fire Agencies Insurance Risk Authority. Second, the contingency budget was​
​increased by $15,000 to fund a potential departmental deployment study. Third, Other Contract​
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​Services was increased by $554 following receipt of more accurate information on one of the​
​Department's contracts.​

​FISCAL IMPACT:​

​The total proposed General Fund operating budget for FY 2026-2027 is $16,230,321, including​
​$15,830,758 for the General Fund and a fund transfer of $399,563 for the Vehicle​
​Replacement/Equipment Fund. The Operating Budget is funded by member contributions of​
​$3,730,783 from Fairfax, $2,670,441 from Ross, $6,488,538 from San Anselmo, and $2,048,629​
​from Sleepy Hollow. Outside revenues are estimated at $1,291,930. Member contribution​
​increases include: $167,192 for Fairfax, $122,951 for Ross, $289,299 for San Anselmo, and​
​$90,957 for Sleepy Hollow.​

​The estimated total beginning fund balance for FY 2026-2027 is $4,299,009, of which $716,833​
​is Vehicle Replacement, $3,069,746 is Unassigned, $55,044 is non-spendable, $232,261 is​
​Compensated Absences, $105,124 is Technology, and $120,000 is Equipment (SCBA).​

​Estimated ending fund balance for FY 2026-2027 is $4,529,455 of which $947,279 is Vehicle​
​Replacement, $3,069.747 is Unassigned, $55,044 is non-spendable, $232,261 is Compensated​
​Absences, $105,124 is Technology, and $120,000 is Equipment (SCBA).​

​ATTACHMENTS:​
​Attachment #1: FY 2026-2027 Budget​
​Attachment #2: Resolution 26-05​
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